GRANT APPLICATION FORM

Before completing application form, please review
“Project Requirements & Guidelines” which can be accessed on “Grant Application” webpage
http://sanctuaries.noaa.gov/education/ocean guardian/application.html

Any school (K-12) located in the following California counties can become an Ocean Guardian School:
Marin, San Francisco, Alameda, Contra Costa, Sonoma, San Mateo, Santa Cruz, Santa Clara, Monterey, San
Benito, San Luis Obispo, Santa Barbara and Ventura.

DATE:
NAME OF SCHOOL.:
SCHOOL ADDRESS:

Name of watershed in which your school is located (be as specific as possible)

TITLE 1 SCHOOL?  Yes [ | No [ ]

Has your school applied for or received an Ocean Guardian School grant prior to this application?
Yes D No D If yes, please list application dates and designate if you received funding. If you
are applying for a 4" or 5% year, please answer question #6, page 5.

LEAD TEACHER/PROJECTCOORDINATOR

(one contact name only)

SCHOOL PRINCIPAL

NAME: NAME:

DAYTIME PHONE: DAYTIME PHONE:

EMAIL: EMAIL:

EMAIL DURING SUMMER BREAK: EMAIL DURING SUMMER BREAK:




GRANT APPLICATION FORM
PROJECT INFORMATION

Grant amounts range from $500-$4,000 per school depending on the level of the project and funding
year. If you do not need funding, but you would like to apply to become an Ocean Guardian School, you
must still complete and submit an application by May 1%

Amount of funding requested (this number should equal your budget total)
Number of directly participating grade levels:
Number of directly participating classes:
Number of directly participating students:
Number of directly participating teachers:
Total number of students in entire schools:
Proposed project topic area: (check only one)
O Restoration

[0 Reduce/Reuse/Recycle/Rot

O Marine Debris

O water Quality Monitoring

O Schoolyard Habitat/Garden

O Other, please explain:

Project Clearance: Upon receipt of grant funds, your school must be ready and able to move forward
with your Ocean Guardian School project as set forth in this proposal. This means that your school
must have received any necessary permits and/or permission from local officials at the time you
submit your application. Please tell us below from which office(s) you have received permission for
your project to take place:

O School Principal O County/State/ Officials

O School District [0 County/State/National Parks

O City Officials

O Other, please explain:



GRANT APPLICATION FORM
PROJECT GOALS, OBJECTIVES & DESCRIPTION

1. PROJECT GOAL(S): What is the main goal(s) of the project? Write a broad statement of what your

project is supposed to accomplish during the project period.
Using only the space provided below, type response into grey field box.

2. PROJECT OBIJECTIVES: State your objectives that relate to your project goal. Keep your objectives
simple and focused. Your project objectives will tell us HOW you will achieve your project goal. Your
objectives should be S.M.A.R.T. — Specific, Measurable, Attainable, Realistic and Timely.
Using only the space provided below, type response into grey field box.

\

(Examples of S.M.A.R.T. objectives for a project that aims to reduce waste on campus with an emphasis on single-

use plastics:

1.By November, students will be able to identify ways in which single-use plastics can affect the health of the
ocean.

2.By January, the students will be able to identify single-use plastics they use daily and how to replace them with
other options.

3.By April, the waste audit documents a 35% reduction of school waste headed for the landfill. j

-




GRANT APPLICATION FORM
3. PROJECT DESCRIPTION: Answer the following questions: WHAT is the proposed project? WHO is

involved in your project (from the school and/or the community)? WHERE is the project taking

place? HOW will the project be implemented?
Using only the space provided below, type response into grey field box.

Example: We will reduce waste on our school campus through a school-wide recycling and composting
program with an emphasis on reducing single-use items.

4. MEASURABLE DATA: WHAT is the measurable data that you are proposing to collect during your
project? Please refer to the examples in the “Project Guidelines and Requirements” on the “Grant
Application” webpage.

Using only the space provided below, type response into grey field box.



GRANT APPLICATION FORM

5. PROJECT OUTREACH: Describe your outreach strategy. HOW will you share your project with your
local community, your peers and your school community? Will students present to any community
groups such as City Council, School Board or Rotary Club? Please do not limit your outreach to your

school website.
Using only the space provided below, type response into grey field box.

6. 4™ AND/OR 5" YEAR: If you are applying for a 4" or 5" project year, please use the space below to
tell us how your project is on its way to becoming integrated into your school with the goal of the

project becoming a sustainable part of the school’s activities/policies/culture.
Using only the space provided below, type response into grey field box.



GRANT APPLICATION FORM

7. MAJOR MILESTONES: We understand that things happen. With this in mind, we would like to know
what your project timeline looks like at this point in time. Using only the space below, please give us
some “milestone dates” during your project period along with related milestone events.

EXAMPLE:
Project Start Date: September 2013
Project End Date: May 2014

Key Milestone Dates and Events:

October-November: Environmental Club gives presentations to each class on effects of plastics on marine
environments; show movie called Bag It at school assemblies.

December-March: Environmental Club will sell their custom designed reusable bottles on campus, installation of
water filtration stations with flow meters.

September-May: Conduct at least three waste audits in school cafeteria to track and document reduction of
school waste going to landfill.

PROJECT START DATE:
PROJECT END DATE:
KEY MILESTONE DATES AND EVENTS: (Using only the space provided below, type response into grey field box.)



GRANT APPLICATION FORM

BUDGET FORM

Complete this form and include with your application. Show an itemized list of expenses. Please be as
detailed as possible. Funds are available for a variety of items including, but not limited to project supplies,
field trip costs (transportation, entrance fees, etc.), teacher stipends, and technology equipment. Field trips
are intended to supplement the project activities and learning opportunities, and are limited to 30% of the
total budget. Stipends are available for teachers, staff, parents and/or community partners, yet are limited
to 30% of the total budget.

EXAMPLE BUDGET FORM:

BUDGET ITEM - item, DONATED ITEMS OR OTHER
quantity, price per item TOTAL AMOUNT SOURCES OF FUNDING TOTAL AMOUNT REQUESTED
EXAMPLE:
California Live Oak trees 10 $150 $75 donated by PTA $75
trees @ $15/tree
EXAMPLE:
Field trip to Seaside State $600 $100 school funding $500
Beach
2 buses @ $300/bus
TOTAL BUDGET $575.00

GRANT BUDGET FORM: (TOTAL will appear on next page)

. DONATED ITEMS OR
BUDGET ITEM ~item, TOTAL AMOUNT OTHER SOURCES OF TOTAL AMOUNT
quantity, price per item FUNDING REQUESTED
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TOTAL BUDGET

$0.00
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