Overview of Working Group Process Stages
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Structure and Context

e Introductions and Start-up

e Structure and Function of Working Group

e Roles and Responsibilities of Working Group Members
e Establishing Rules of Conduct

e Ground Rules for Consensus Building

e Communications Plan

Issue Characterization & Goal Setting

e Structure of Management Plan

e Issue Characterization
Approaches to Addressing Issue
e Developing Goals and Objectives
e Possible Outcomes
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Criteria for Decision Making

Information Needs & Issue Development

Status of Literature Update

User Knowledge and Feedback From Public/Agencies
Evaluate Regional Education/Outreach Programs
Evaluate Regional Monitoring Programs (incl. Volunteer)

Technical
Advisors

Review Existing Authorities
Evaluate Existing Models for Addressing Issue
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Option Development

o Identify and Refine Specific Options <
e Evaluate Tools for Appropriateness (Education/Outreach,

Research/Monitoring, Regulatory Action)
e Layout Strategies, Actions, Partners, Budget, Measures

e Apply Criteria

Negotiated Recommendation

e Evaluate and Discuss Trade-Offs
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e Review Implications to Stakeholder Interests
e Identify Opportunities for and Barriers to Implementation
e Negotiate and Ratify Recommendation
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Recommendation to SAC
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