QUAN LY CAC TAC DONG CUA DU KHACH

HOC PHAN 3

Tai liéu: 3.1

NHONG BIEM CHINH CHO VIEC XAC DINH CAC TAC DONG CUA DU
KHACH

* DPam béo tit ca cac nhan vién biét cach chao don va x& ly du khach théng qua
nhitng huén luyén phu hop, cu thé & cho nhitng ngu®i cé trach nhiém nhw
nhirng hwéng dan vién; can bd cudng ché cac quy ché theo cach tng xi than
thién.

* Ap dung cac ma sb thuc hién cho cac hoat ddng khac nhau va ddm béo rang
nhan vién KBTB rat than thudc véi nhitng ma sb thwc hién nay va co thé giai
thich tai sao cac hoat déng va thoéi quen nhét dinh khéng duwoc cho phép thuc
hién.

* Cung c4p chi tiét vé thoi gian va & trong trwdng hop nao thi viéc chup anh 1a phu
hop va lam thé nao dé du khach co thé giao lwu véi cong doéng dia phwong tét
nhét.

* Pam bao cac tac dong va lgi ich cia du khach phai dwoc giam sat; Pwa cach
tiép can LAC vao trong so dd lap ké hoach ctia KBTB néu phu hop; Néu nghi
ngd vé sy pha huy do du khach van dang xay ra thi str dung céach tiép can canh
b&o va gi¢i han sb lwong du khach.

* Cung cp nhirng hoat déng dé& khuyén khich du khach va tao ra nhirng co hoi dé
ho cé thé giup d& vé tai chinh hodc cach khac; cung cap nhirng sach huéng dan
va hadi ho vé nhirng dé xuét.

* Né&u phu hop, xem xét viéc phat trién chwong trinh quan Iy rdi ro cia du khach
nhw mot phan ctia cac qua trinh khan cap ctia KBTB.

Nguén: Managing Marine Protected Areas: A Toolkit for the Western Indian Ocean




QUAN LY CAC TAC DONG CUA DU KHACH

HOC PHAN 3

Tai liéu: 3.2

Cac bwéc thwe hién phwong phap Gi¢i han cac thay doi cé thé chap
nhan dwoc
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DIEM DIEN CUU: SO LUONG DU KHACH TAI CAC DAO GALAPAGOS

Nhirng diém ddéc dao va hiém thirong dwoc du khach danh gia cao va thudng la duoc
phat trién thanh céng cho du lich sinh thai, day ciing 1a trwong hop cho cac dao &
Galapagos. Chuyén tau bién dau tién cé tén “Lina A” da dén cac ddo nay vao nam 1969
va du lich cling dwoc phat trién lién tuc ké tor day. DU ¢6 it hon 5.000 du khach vao nam
1970, nhwng sb lwong nay da tang lén hon 66.000 vao nam 1999. Sy phat trién vé du
lich cling da kéo theo sw ting lén vé co s& ha tdng nhw: tau, khach san...

Ngay nay, du lich 1a hoat déng kinh t& chinh & quan dao nay. Phan I&n du lich di
chuyén dén cac ddo Santa Cruz hodc San Cristébal bang may bay. Sau d6, cac Tour
nay sé roi tlr san bay Baltra & gan Santa Cruz hodc 2 thanh phé cang chinh & gan san
bay. Hoat dong du lich quan trong nhét 1a trén ddo Santa Cruz vi day la mét trung tadm
thwong mai cla cac ddo va la dia diém cda Van phong téng cia GNPS va CDRS. Sb
lwong tau va khach san dwoc ting lén ké& tr nam 1972. Cé 23 chd lwu tru trén déo
Santa Cruz, 11 trén dao San Cristébal, 6 trén dao Isabela va 1 trén dao Floreana. Du
lich cha yéu la trén cac con tau di chuyén; to khi du khéch di chuyén chinh bang cac
con tau, an va ngu trén cac con tau, thi nhu cau co so ha téng cho du lich cach xa dao
da bi giam xuéng. Trong nam 1972, c6 mét con tau don ¢é kha nang ché du khach ngi
qua dém; dén nam 1984, con sb nay lén 54 chiéc va trong nam 2000, thi cé dén 80 tau
dwoc dang ky. Nang lwc chéd du khach cla cac con tau nay cling tang Ién tlr 597 trong
nam 1981 1én dén 1.729 vao nam 2000. Sy tang lén vé sb lwong va kich thudc cla cac
con tau nay dang tao ra mét loai tac déng khac va kéo theo sw tat nghén cua mét sb
diém du khach.

Bi ud 2:Dukhachd n Galapagos 1976-
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GNPS gia thiét rang viéc quan ly du lich trén cac dado trong nam 1974 va sau do dén
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1977, ban quén ly Vudn da dé cho viéc hinh thanh nén cac diém du khach trén nhiéu
dao, phac thdo cac con duwdng di va xac dinh rang du khach dwoc sy hwéng dan cla
cac hwéng dan vién. Phan I&n cac diém du khach co thé duoc tiép can bang tau, vi thé
cac chuyén tham quan chi yéu la dwoc thwe hién theo nhém véi cac hwéng dan vién
da dwoc cap chirng chi. Trong nam 2000, c6 56 diém du khac trén can va 62 diém du
khach & bién.

B nd 3:Cacdi mdu
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Source: ESRI, 2000

T ndm 1975, GNPS quan ly cac chwong trinh cp chirng chi hwéng dan vién. Cac
khoa huan luyén hwéng dan vién dwoc thwe hién lién két v&i Tram nghién cru Charles
Darwin. Cac hudéng dan vién dong vai tro chién lwoc trong viéc quan ly vudn; ho giup
cwdng ché cac quy ché vuwdn va cung cap du khach théng tin vé cac chwong trinh béao
tén thuwe hién bdi Vwéon Québc gia Galapagos va Tram Nghién clru .

Stre chira du khach

Vao nam 1973, Ké hoach quan ly cta Vuon Quéc gia Galapagos dugc xay dung VO
so lwong du khach cao nhét dén cac dao nay la 12.000/nam. Do nhu cau tang lén, con
sb nay cling dwoc tang I&én mot sb lan. Nam 1978, con s nay 1én dén 14.700 du khach
va lap lai vao ndm 1982 1én dén 25.000 du khach. Hién tai, khéng cé gidi han vé cb
lwong du khach cho phép vao Vuon Quéc gia Galapagos. Dé bu lai gi¢i han sb lvong
du khach, ké& hoach quan ly da xay dwng cac strc chva cho mdi diém du khach trén can
riéng biét 1a cong cu chinh cho viéc quan ly va bdo ton hiéu qua cla vung. Phwong
phap xac dinh sirc chira da dwoc ap dung dau tién vao nam 1984 va sau d6 duoc cai
tién va ap dung mot phan vao nam 1991.

Vao nam 1996, K& hoach quan ly Vwéon Quéc gia Galapagos da ap dung phuo’ng phap
duoc kiém chwng mot cach dac biét dé phu hop véi cac dac diém riéng biét cla Vuon.
Strc chira clia cac diém nay dwoc xac dinh sau khi nghién ctru mét s6 yeu td bao gom
thdi gian tham quan, quang thoi gian cGa hanh trinh, nhitng ving cé thé dén, cac nhay
cam vé xéi 1&, sb lwong du khach trong mdi nhém, cac kiéu thuy triéu va I&ng dong va
nang lyc quan ly.

GNPS quan ly sb lugng ngudi tham quan dén cac diém bang cach st dung hé thong
"hanh trinh c¢6 dinh" cho mét so tau ché hon 20 du khach. Hé thong nay dwoc bat dau
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vao ndm 1978, lic dau chi tap trung cho cac tau cé sb lwong Ién hon 90 du khach,
nhwng dén ndm 1990, né da dwoc mé rong st dung cho cac tau cé hon 20 du khach.
M&i tau nhan mét hanh trinh cac diém bét budc tir Vwon dé cho phép GNPS diéu khién
sb lwong du khach tai méi diém. Cac tau co6 sb lwong it hon 20 du khach thi ¢é hanh
trinh m&, né sé cho phép GNPS linh dong trong viéc di chuyén du khach tir nhirng vung
bi s dung qua nhiéu sang nhitng viing dwoc st dung chwa di. Cé mét sb phirc tap
trong co' ché nay, nhixng con tau dwoc thwong xuyén cho phép thay dbéi nhirng lich
trinh cda no.

S6 lwong du khach dén Vwon Qudc gia Galapagos dwoc giam sat theo 3 cach:
1. Thé théng tin du khach (Luc méi dén, cac du khach sé cung cép tén, quéc tich
va nhirng théng tin chung khac).
2. Bao cao b&i tau du lich vé sé lwvong du khach dwoc ché trén tau.
3. Bao cao béi hwéng dan vién (Trong moi hanh trinh, nguwdi hwédng dan vién
phai trinh bao cdo vé sb lwong du khach 1én tau, thdi gian thuc hién hanh trinh
d6 va nhirng diém tham quan).

Nguén: The Nature Conservancy. Visitor Use Fees and Concession Systems in Protected Areas:
Galapagos National Park Case Study. April 2001. Ecotourism Program Technical Report Series, Number
3.
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DIEM PIEN CU’U: QUAN LY DU KHACH TAI SEYCHELLES
Cac tiéu chi du lich sinh thai cho Khu duw trir dac biét dao Cousin

Hang ndm c6 khoang 11.000 du khach tham quan dao Cousin, Seychelles d& xem cac
tap doan chim vé sinh san va nhirng loai chim trén can dac hiru cla ving, cac ring
dwoc phuc hdi ven bién va cac bai dé ctia Boi mdi. Pao Cousin dwoc tin nhiém théng
qua gidi thwdng du lich sinh thai tir Hang hang khéng Anh Quéc va Conde Nast
Traveller. Co quan vé ty nhién Seychelles (co' quan quan ly dia phwong) cé cac chinh
sach du lich va ma sb cac hoat ddng du lich. Viéc diéu hanh du lich sinh thai & Cousin
phu hop véi 8 tiéu chi theo Chirng chi ctia Tiéu chuan Du lich sinh thai Quéc té duoc
phat trién bdi cac Hiép hoi Du lich sinh thai Australia, Trung tdm nghién ctru Hop tac
cho Du lich bén vitng clia Australia, va Gang tay Xanh (mét chwong trinh ctia Hoi déng
Du lich va di chuyén Thé gi&i). Nhirng tiéu chi nay khéng chi dé¢ dwoc nhan chirng
nhan, ma muc tiéu la dé ddm bao rang ching dat dwoc tiéu chuan 1ISO 4001. Cac tiéu

chi nay la:

Tap trung vao cac vung tw nhién: muc dich cltia cac tour la ngdm nhin cac loai chim

va d&i sébng hoang da - Nhirng hoat ddng duy nhéat danh cho du khach.

Huén luyén cac hwéng dan vién: Nhan vién tuan tra phai dwoc qua huén luyén nhw
nhitng hwéng dan vién va cé thé 1a cé nhiéu ngdn ng (Tiéng Anh va tiéng Phap), dam
b&o gitup du khach danh gia cao vé gia tri tw nhién cla vung.

Gi&i han vé sé lwong du khach va cac hoat dong: Cac tour duwoc huéng dan cé
gi&¢i han dén nivra ngay, 4 ngay trong 1 tuan; khéng cé cac hoat ddng da ngoai, nghi qua
dém hoac thu nhat cac mau vat hoac cac vat lam lwu niém; cé khoang cach dwoc gilr
tr cac bai d&, noilam té cGa chim va rua; cé phao neo tau thuyén da duoc I4p dat; va
khu dw trir st dung ndng lwong mat tréi. Nhan vién tuan tra cé thé dirng bat c ai bi

nghi ng® vi pham quy ché ctia Khu dw triv.
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Doéng gop truwc tiép dén coéng tac bao ton: Nhirng loi tirc dwoc tao ra tlr phi vao bo
(US$25 cho mbi du khach nwéc ngoai) va viéc ban o thun, thirc udng va nhixng buu

thiép dwoc st dung chi yéu cho céng tac bao ton va gido duc méi trudng.
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Cac lwa chon cho viéc quan ly cac tac déng cua du khach

Han ché sir dung toan khu bao vé
» Gidi han sb lwong du khach dén tat ca cac ving cia khu bao vé
* Gi®i han th&i gian lwu tra cta du khach trong khu bao vé
« Khuyén khich st dung céc vung khac
» Doi héi mot sb ki nang va/hoac thiét bi nhéat dinh
* Thu phi thué phong cta du khach
» Tao ra su tiép can kho hon dbi véi ca ving

Han ché s dung mét s6 ving c6 van dé
* Thong bao vé cac vung co van dé va nhirng vung thay thé

Cam hoéc khong khuyén cao dén mot sé vung co van dé

Gi¢i han sb lwong du khach dén cac vung cé van dé

Khuyen khich/doi héi cac gi¢i han Iwu tra tai nhirng vung cé van dé

Yé&u cau nhirng diéu kién kho hon dé tiép can nhivng ving cé van

dé va cai thién su tiép can dén nhirng viing khac

+ Loai bd mét sb phwong tién/diém thu hat tai nhivng ving c6 van dé
hoac cai thién nhirng vung khac.

 Hinh thanh céac ky ndng khac nhau va/hoac nhirng doi héi vé cac
trang thiét khac nhau

*  Thu cac murc phi khac nhau cho cac vung khac nhau.

Diéu chinh cac khu str dung trong cac vung cé van dé
* Phan cac loai khach khac nhau nhw phéan vung str dung .
* Khong khuyen khich/ngan cadm viéc cdm trai hoac neo dau tai mot
sb diém nhét dinh va khuyén khich & cac diém khac.
» Dat cac phuong tién & cac diém lau bén trong ving c6 van dé

Diéu chinh thi gian sir dung ]
* Khuyén khich st dung ving bén ngoai vao nhitng mua cao diem
* Khong khuyén khich hoac cam st dung khi cac tac déng tiém nang
la cao
* Thu phi cao trong nhirng giai doan st dung cao diém hodc nhirng
hoat ddng co tiém nang tac déng cao

Diéu chinh cac kiéu str dung va théi quen cta du khach
» Khong khuyén khich hodc ngan cdm cac hoat dong/thiét bi c6 tinh
pha huy ]
 Khuyén khich hodc ddi héi nhivng &ng x(, k§ nang, céng cu nhat
dinh




QUAN LY CAC TAC DONG CUA DU KHACH

HOC PHAN 3

Tai liéu: 3.5

Diéu chinh cac mong doi ctia du khach
» Théng b&o cho du khach vé viéc danh gia cac vung st dung duoc
bao vé
» Théng b&o vé cac diéu kién tiém nang trong cac vung bao vé

Tang strc dé khang cua nguén loi
* Che ch& cac vung tranh cac tac déng
* Tang cwdng dd lanh manh cuia vung

Nguén: Drumm, Andy. Alan Moore, Andrew Sales, Carol Patterson, and John E. Terborgh. 2004.
Ecotourism Development: A Manual for Conservation Planners and Managers. Volume Il. The Business of
Ecotourism Development and Management. The Nature Conservancy, Arlington, Virginia, USA.
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Nhirng thwe hanh quan ly tét nhat cho viéc tham quan ran san hé va
rirng ngap man

NHONG THY'C HANH QUAN LY TOT NHAT CHO VIEC THAM QUAN
RU'NG NGAP MAN

o Xay dwng cac dwong di dé vao rweng ngap man mot cach dé dang va an toan.

o Trai da cudi hodc san trén cac dwong di hién co dé kich thich viéc sw dung cua
du khach thay vi phai di vao nhixng con dwong khac.

a Khuyén khich boi co 6ng tho' vao cac thoi diém triéu cwong cham, tm nhin se tét
nhat.

o Sw dung cac tau khéng may nhw kayaks hoac thuyén gé khi co thé dé& han ché

tiéng 6n va 6 nhiém

Source: Managing Marine Protected Areas: A TOOLKIT for the Western Indian Ocean

NHONG THY'C HANH QUAN LY TOT NHAT CHO VIEC THAM QUAN
RAN SAN HO

O Tham quan ran nén dwoc lap k& hoach trwoc, nén quan tam dén thuy triéu , dac
biét la hinh thwc di trén ran chi thye hién trong thoi gian triéu xuéng.

O Nén co nhing gioi thiéu chinh boi cac nha t6 chwc tour hodc cac nhan vién
KBTB truoc khi xuat phat, sw dung hodc diéu chinh theo nhirng ma s6 sw dung.

O Nén t6 chuc cac cudc gdp mét dinh ky gilra cac tau va cac nha t6 chuc tour dé
thong bao voi ho vé nhirng hoat déng cua KBTB va nhirng co hoi tham gia va
thao luan vé cac van dé du khach; Néu co thé co nhirng hé tro phu hop cho cac
cong dong dia phwong dé thuc hién t6 chuc tour o vung ran.

O Doi hoi sw quan ly tau co trach nhiém.

Source: Managing Marine Protected Areas: A TOOLKIT for the Western Indian Ocean
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Mot s6 meo dé lwu giir ving bo: Hwéng din nhirng ngudi di b trén cac
bor bién

Hon mét nira dén sb nuéc My sdng doc theo bo bién va trung binh mot ngudi My trai qua

10 ngay gidi tri & bo bién. Cung véi rat nhidu ngudi tai viing bd bién, cac bai bién c6 thé tro

thanh nan nhan cia sy cang théng. Ban c6 thé giam céc tac dong Ban tao ra ¢ bo bién bﬁng

cac meo nho sau:

1- Hay tranh cdc khu viee dun cdt va tham cé: Cac dun cat 13 hang rao dau tién dé
chéng lai cac con bdo tin cong ving bd bién va dun cat va cé bao vé cac ngdi nha
va cac cong ty ven bo khong khoi bi x61 mon. Khi con ngudi di b, boi 1an hoac di
xe dap trén chung, nhimg dun cat nay co thé sup d6 va dé lai nhimg ton thuwong cho
chung.

Xem cdc biang higu. Mot s6 bang hiéu do mot sd chuong trinh bd bién cua tiéu

Bang Ban dung 18én dé x4c dinh nhitng ving -bd bién, cau cang cong cong, duong di

bo va bii dau xe — danh cho tat ca moi nguoi.

3- Khéng dwoc ldi xe trén bdi bién. Bai bién rit mong manh! Cat, vo nhuyén thé, co
va dong vat nhimg thir 1am dep thém cho bai bién c6 thé bi bop méo hodc bi pha huy
boi trong lugng cua cac phuong tién giao thong ctua Ban.

4- Nhdt phin ciia djng vit ciia Ban. San pham thai ciia dong vat c6 thé 1a phan bon tu
nhién ma c6 thé 1am cho thuc vét bién phat trién vuot qua diéu khién, c6 thé giét
nhiing con cua va nhitng loai ca khac va lam pha huy chudi thuc an. Didu nay co
nghia la gia thire an hai san s tang 1én va co nhiéu nguoi that nghiép o cac ving gan
bién.

5- Lam v¢ sinh bdi bién. Thu nhit rac thai cho du n6 khong phai 1a ciia ban va dat
chiing vao nhiing thung dung rac

6- Khéng bao gio thdi cdc tan thudc trén mdt dit hodc bé qua civa so xe, dic biét 13 &
nhitng bii bién. Nudc mua xe cudn trdi tat ca nhimg thir c6 trén mit dt xudng song,
vinh va cudi cing 1 ra bai bién. Pau loc thudc khong thé phan huy dugc va co thé
1am hai dén céc loai chim bién va ca chudi thirc an.

7- Khéng bao gio thdi diy cwéc hodc lwdi cau ddnh cd trén cdc bai bién. Diy cubc
c6 thé xiét chét cac dong vat bién. Ludi cau s& giét chét ca néu chung an phai va co
thé s& de doa nhiing nguoi va dong vat khac di dao trén bién.

8- Cat nhé nhiing nat thit va nhimg vat ny-lon khac trude khi thai ching vao cac
thung rac. Nhiing dong vat bién c6 thé nudt chung hogc co thé bi méc ket trong cac
cac vat nay va chét. Tat ca nhiing cai nay déu de doa dén chudi thirc an ctia ching
ta.

9- Tdi tao nhitng binh, vit chiva ma Ban sir dung tai bai bién. Viéc tai tao s& lam
giam luong rac thai va 6 nhidm & bo bién.

10- Tham gia vao cdc chién dich lam sach bo bién. Néu thanh phd ciia Ban chua co
chwong trinh nhu vay, hdy t6 chic né! Lién lac véi Vian phong thong tin vé vat thai
bién cua Trung tdm bao ton bién theo dién thoai: (202) 429-5609 dé biét thém chi
tiet.

[\
]
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Tam niém cua nguwoi lai tau: 10 meo vat dé Iuu giir bai bién

Véi hang ngan nguoi tham gia lai tau hang nam, viéc l4i tau gidi tri ¢6 thé tinh cd dong
gop vao nhu:ng van d& 6 nhiém bién, dic biét 1a & cac vinh va song. Ban c6 thé han ché
nhitng 6 nhiém tir tau ctia Ban bang cach thyc hién mot s6 meo vit dudi day:

1- Tranh sir dung nhiing son chong bam c6 doc t6. Sir dung nhitng son thay thé khac

an toan hon tai viing bién hoic ctra hang & viing ban

2- Ludn c6 cac thing dung rac trén tau va c6 nap day va dam bao moi ngudi trén tau
su dung no. Néu ban mudn thai tai bén bai, phai tuan thu cic quy ludt tai tao cua
chung. Néu bén bai cia ban khong tai tao, khuyén khich ho thuc hién nhiing
chuong trinh tai tao rac.

3- Khong bao gio thai cac day cude danh ca qua tau

4- Tranh mang nhitng san pham lam bang nylon 1én tau, dic biét 1a nhiing tai nylon
va day thun c6t. Nhitng san pham nay khong chi lam hai dong vét bién ma chung
con vudng vao cac chan vit, cac 16 thong va lam do bai bién.

5- Khéng bao gio thai tan thudc qua tau. Nhiing nghién ctru chi ra ring nhiing rac
thai ma khong thé phan huy trong méi trudng bién thi ¢ thé s& lam hai cac loai
chim va chudi thtrc an cuia chiing ta.

6- Khong thai san pham thai ciia con ngudi tryc tiép ra bién. Néu Ban chua lap dat
nha vé sinh, can st dung nhiing thiét bi bom hut vé sinh tai nhiing noi gﬁn nhat
thay vi thai xuéng bién. Néu Ban c6 bd vé sinh, hay db chung vao bon vé sinh.
Néu tau cua Ban khong c6 nha v¢ sinh, hay lép dat mot cai.

7- Khi lam day céac binh xing trén tau, tranh lam d6 xdng ra bén ngoai va chay xudng
nude bién.

8- Pam bao ring may tau cua Ban khong bi ro ri xing hodc diu vao trong nudc.
Khoéng duoc thai dau can cua tau ra nudc bién.

9- Pdi voi day tau — co nhimng vat lidu thdm & cac quiy hang - sir dung nhitng vat
lidu nay dé thdm nhimng dau thira trong day tau truée khi lam sach

10- Khi 1am v& sinh tau, nén sir dung nhimg chat tiy khong c6 phosphat va co chili.

Chuyén nhirng dé xuit nay dén cho nhirng ngudi lai tau khac!
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La m¢t khach lan ¢ trach nhiém véi moi
truwong...

T6i lan trong gidi han kha nang va kién thirc duoc
huén luyén cta toi.
T6i rat can than voi nhitng gi t6i cham lic & dudi
nudc.
T61 khong b€ nhitng thuc vat hodc san ho hodc “vat
lvu niém”
T61 ton trong ludt moéi truong va gidi han cua hoat
dong
T6i thu nhiat rac dugc tim thay trong ltc 13n va thai
rac ding cho .

T6i gitip cho nhitng ngudi diéu hanh khu nghi mat va
dich vu lan biét t6i cam thdy nhu thé nao vé trach
nhiém véi moi truong.

T6i khong bao gid 1an véi cach ma lam ton thuong
moi truong
T6i str dung cac phao neo tau thuyén bt ci lac nao
c6 thé hodc chi neo tau & nhiing noi day khong co
sinh vt sdng.

T6i luén quan tam dén cac doi séng ¢ dai duong.
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Loai hinh & Vi du vé cac chi sé tac dong cua du khach
Mot sé loai chi sé co’ ban:

Moi trwwong (sinh-ly)

Khia canh van hoa-xa hoi
Trai nghiém cua du khach
Kinh té

Quan ly (co s& ha tang)

abhoN=

-_—

. Mét sé vi du vé cac chi s6 méi trrong:
e Sw x06i & dat tai mot sb diém
* Sy x6i mon dat (do I&p tham thwc vat bé mat bi mat) & nhirng diém cém trai
hoac doc theo cac dwong mon
Rac dong & day bién tai nhirng diém phao neo dau tau
Gay sbc doi sbng mot sb loai déng vat hoang da (viéc lam t6, déng vat tré
nén hung dir v&i con ngudi...)
Dbt Itra ho&c Itra trai phi phap
Sv & d4t doc theo duong
Dém céac vi khuan Coliform & séng X, bai bién X
Tam nhin xa tir diém X
S6 lwong cay bi pha huy & cac diém da ngoai

2. M6 sé vi du vé cac chi sé trai nghiém du khach:
Sé lan va cham véi cac doan du khach khac trong 1 ngay
Sé vu vi pham an toan trong 1 thang
S6 1an phan nan cta du khach vé cac du khach khac 6n ao
Sé lwgng hoc sinh st dung diém nay cho cac hoat dong giao duc moi treong
Sé lwong cac thg san phi phap bat gép & trong diém nay
Phan tram du khach thod man véi viéc tham quan cia ho dén diém nay
D&u hiéu cla céc rac thai con nguoi
S6 lwong cac du khach quay tré lai
Phan tram du khach cé sir dung cac hwong dan vién vé ty nhién

3. Mot s vi du vé cac chi sé kinh té:
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Sb lwong cac cong ty du lich sinh thai & cac cong ddng bén canh

Sé phi vao cbng duoc thu trong 1 thang

Thoi gian trung binh du khach & lai cac diém/cong déng

DPong gép téng thé cda du lich sinh thai dén tai chinh ctia vung (phan tram)
Murc d6 stir dung lao déng trong du lich

Mirc d6 dau tw vao cac dich vu va phwong tién cong cong dia phuong

4. Mot s6 vi du vé cac chi sbé vdn hod-xa héi (& cac cong dong)

Duy tri cac hoat déng truyén théng

Thay dbi vé dan sb

Bao cdo vé cac cach ng xt tiéu cwc cla du khach dbéi véi dan cu dia
phuong

Thay dbi vé ty 1& pham t0i

S6 lwong du khach tai cac diém/sy kién van hoa

Phan tram cac hwdng dan vé cac hoat ddng du lich bén virng

Nhan thrc chung cla cw dan dia phwong vé cac hoat dong du lich bén virng

5. Mot s6 vi du vé cac chi s6 quédn Iy (co’ s& ha tang):

Sé lwgng va chiéu dai cha cac con dwong mon
Th&i gian st dung sau khi bao tri cac co s& ha tang
SO lvong clia hinh vé 1én twdng tim thay & cac diem cam trai

Drumm, Andy. Alan Moore, Andrew Sales, Carol Patterson, and John E. Terborgh. 2004. Ecotourism Development:
A Manual for Conservation Planners and Managers. Volume II. The Business of Ecotourism Development and
Management. The Nature Conservancy, Arlington, Virginia, USA.
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M6t s6 vi du vé cac tiéu chuan cta cac chi sé

Sinh-ly (méi trwwé'ng)
* 30% déat tréng tai diém cém trai X
* [t nhatco 5 t6 chim cb d6 & cac dwdng mon Riveridge
3 diém dbt Itra trai phi phap & vung Blue Spring trong 1 nam
e 2 vuld dat doc & 5 km dudng lién tuc tor diém vao cdng tlr thang mét
dén thang ba
Tam nhin xa 10 d&m tw dinh cGa nui Green vao nhirng ngay trdi trong
» 3 cay ma&i bi pha huy & vung da ngoai trong thoi gian tir thang sau dén
thang chin.

Trai nghiém du khach

« M6t Ian va cham véi cac nhém khac trong 1 ngay @ vung nguyén so

5 du khach phan nan trong 1 thang vé sy 6n ao clia du khach khac

* 100 hoc sinh dwgc tham gia cac I&p giao duc méi trwdng tai trung tam
du khach

* 90% du khach xac dinh rang ho “rdt thod man” hodc “thod man” véi
chuyén tham quan ctia ho dén viing/diém nay

» 3 du khach xac dinh rang ho bi lam phién b&i nhitng d4u hiéu thai rac
khéng ding quy dinh cla con ngudi & mot sd diém

Kinh te
e Cb 2 cong ty kinh doanh du lich sinh thai & cong ddng Machalilla vao
nam t&i
» Thu dwoc $50.000 phi vao cbng trong 1 ndm
» Thoi gian trung binh du khach lwu tra lai & diém/cong dong 1a 3 ngay
* Loi tire t& du lich bén virng déng gop 25% tdng tai chinh clia vung

Van hoa-xa hdi (& cac cong dong)

* Thirc an dac treng cta dia phwong duwgc phuc vu trong 50% nha hang
dia phwong

e 3 b&o céo tiéu cuc vé cac irng x&r clia du khach & cong ddng trong 1
nam

e C62 vy trdm cép & cong ddng Machalilla trong 1 nam

» 25% téng s6 du khach tham quan dén cac diém, sy kién van hoa cla
dia phwong

Quan ly (co s& ha tang)
 Chiéu dai tdng thé cta cac dwérng mon hién co tang 1én 10% trong méi
nam trong vong 6 nam.
« Nhan vién cta vung s dung dén 50% thoi gian dé duy tri bdo dwéng
cac co sé ha tang
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3 vidu vé cac hinh vé dwoc tim thdy & cac diém cam trai trong vong 3
thang

Drumm, Andy. Alan Moore, Andrew Sales, Carol Patterson, and John E. Terborgh. 2004. Ecotourism
Development: A Manual for Conservation Planners and Managers. Volume Il. The Business of
Ecotourism Development and Management. The Nature Conservancy, Arlington, Virginia, USA.
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n Qu cgia Komodo

D idaylam ts ph nnh v cacch s LACvatieuchu nd cphattri nb ivi cqu n
Iyc aV  nQu cgia Komodo (Indonesia) chonhi ulo iho td ngdukhach co th
Ho td ng: Xem R ng Komodo
Tacd ng Ch s LAC Nh Khi nao Ai dau Chi nl clamgi m
th nh
nao
1.Thay d i R ng Komodo Khong cd Quan H ng Nhan vién Nh ng -Nghienc ud tachr ng
t ptinhc a d cnhinth y | r ngKomodo | sat ngay tu ntra, viung Komodoranh ngvungb p
r ng trong nh ng trongcacb p | tr ¢ Ng i d chv vanha hang cong ¢ ng
Komodo, vungb pva va nha hang ti p thuy t Loh -b tcac hang rao xung
ching tr nén | nhahang cong cong c ng minh, nha Liang va | quanh cac vuingd chv
it hoang da ¢ ngho cm t qu nlyc a | Lo (d atrén cac nghiénc u)
h n s di mph ¢ cac vung Buaya -H th ngdi ukhi n
v b ot n n cvaricth i
2. Du khach S 1 ngdu Caonh tla Béo M ikhi | Ng i Loh - Xaythéemm ts mang
khongd ¢ khacht ngth 2% du khach cio cd phan h ngd n | Liang, n cu ngt nhién
tho man do phan nan v phan nan nan t vién, nhan Loh xung quanh cicd  ng mon
h khong vi ckhong nhin | trong 1 thang dukhéch | vientu n Buaya, d t ptrungm ic ar ng
nhinth y th yr ng tra,di u Labuan komodo, thi tk cangt
r ng Komodo | Komodo hanh tour Bajo nhién cang t t
béo céo 1én -M m ts d ngmon
tr ngb thay th hi ncd
ph nvasau - Lamcicd ngmonm i
do la ban
qu nly
Ho td ng:Nghiénc uvahu nluy n
Tacd ng Ch s LAC Nh th Khi Ai dau Chi nl clam
nao nao gi mnh
3.Thay d i Thu nhoa | Khongthu nhoa Béocaot M i Nh ng | Tr mnghién | M im tho td ng
t ptinhc a R ng R ng Komodo nha nghién ho t ng i c u Loh nghiénc ud uco
R ng Komodo ¢ uvanhan d ng thue, Liang va Loh | nhan vién tu ntra
Komodo vientu ntra nghién nha Buaya theo cung
cu nghién
c uva
nhan
vién
tu n
tra
4.Phdv cac | M cd Caonh tla2% bPod cb ng | Trong Nh ng | Tr mnghién | -D ngcicho t
th mth ¢ c avi ¢ th cv tb phéd th cday khi ng i c u Loh d ngnghitnc ut m
vt phav vV sov itoan th ¢ thue, Liang vaLoh | th ivadéanh giathi t
vung nghién c u. hi n nha Buaya k nghiénc u
Hoan thanh mo t nghién nghién -b acéicnhan vién
¢ ch apd ng cu c uva hi uv thi tk
nghietnc ud ¢ nhan d cthamgiachu n
chu nb m tcach vién b vad ngyth c
riengr (baog m tu n hién nghién ¢ u.
ki mtrathi tk ) tra
Ho td ng:B icdO ngth
Tac | Ch | LAC | Nh th | Khinao Ai | ddu | Chi nl clamgi m |
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d ng nao nh
5.Pha Ph n 0% r n san hd banh gia 21 n/ndm, K thu t Vungb icd - Nhan vién tu n tra,
hu san tram b phahu (v i m tl nvao vien, di u ngth :Pantai | ng ir tgi ib ic6 ng
hd san hd | trong nam 2000 th ¢ mua cao hanh1 n, Merah, Batu th theo cung
ch t day)b ng | di mc a nhan vién Bolong-tatwa, -M r ngvungcho
trong cach s nam tu ntra, Gililawa, Loh ng ilditauvach cac
vung d ng du khéch Dasami, Padar- | tau tour
b icd ph ng Pillar Steen -boih is d ngéophao
ng phép chonh ngng ikhdng
th d ng cokh nangb it t
¢ tngang -Gi ih ns | ng
ng is d ngt iPantai
Merah theo nh nghién
cuv s cti
-Th chi nnghiénc u
v nguyénnhanc avi c
phahu vadod cs
ph ch i
6.0 b -Chi utheotigu | -Thum u | -21 n/nam, -K -Vungb ico
nhi m mu i, | chu nmodi -bob ng | m tl nvao thu tvién, ngth :Pantai | -Apd ngh th ngvung
n c¢ pHva |[tr ngn ¢ dia secchi mua cao nhan vién Merah, Batu dong-m
m ¢ s ch(d mu i: | (d ngc di mc a tu ntra, Bolong-tatwa,
d 28-32 vapH: 7- dod nam nha nghién | Gililawa, Loh -Apd ngph tng ilam
x40 8) trongc a -21 n/nam, cu Dasami, Padar- Oonhi m
d ng -Chi utheotiéu | n c). m tl nvao -K Pillar Steen
chu n modi - Quan sit | mua cao thu tvién, | - Vungb ico
tr  ngcho cac tr cti p di mc a nhan vién ng th : Pantai
baibi nv icac nam tu ntra, Merah, Batu
ho td ngdu nha nghién | Bolong-tatwa,
1 ch(b il 1) cu Gililawa, Loh
Dasami, Padar-
Pillar Steen
Ho td ng: Tham khu dan ¢
Tacd ng Ch s LAC Nh Khi nao Ai dau Chi nl clam
th gi mnh
nao
8.S bin T ns Trinh di n Kh o 21 n/nam, | Tr nglang, | Lang -M r ngc ngd ng
m tc avan trinh ngh thu t sat c6ll n nhan vién Komodo, v nh nth cdul ch
hoab nx di n truy nth ng | ng i vao mua tu ntrava Lang Rinca trongs d 1 ugi van
ngh itnh t2 dan cao di m k thu tvién hodad aph ng
thu t 1 n/ndm lang ¢ andm -Xayd ngnhatr ngbay
truy n Komodo ngh thu t
th ng
9.S khong Phannan | S 1 ngdu [T m M i Tr nglang, | Lang -bi uki nc adu
tho minc a | c adu khach phan th trinh | chuy n nhan vién Komodo, khach
du khéch do khach nan bay § tu ntrava Lang Rinca, -Lamthayd idi uki n
di uki nd ki n k thu tvién | Trung tam ¢ adan lang Komodo
nitc alang thong tin, -D ngcactourd ntham
Trung tam du | quan dan lang chod n
khéach khicacdi uki ns pd
d cph ch i
10. Dan s Tang dan | Khong co s bi utra | 11 n/nam Tr nglang, | Lang Xayd ngquych d a
tang léndodi | s k t tang dan s dan s nhan vién Komodo, vaovi cphanvungc a
c 2004 do dovi cdic tu ntra Lang Rinca V. nQu cgia Komodo
vi cdi trén cac vung dan ¢
c truy nth ngbaog m
vi cgi ih ndans

Ngu n: Public Use Document - Komodo National Park, 2005.
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Quan ly c6 diéu chinh: Céng cu cho cac nha quan ly bao tén

Nguén géc quan ly cé diéu chinh cong tac bao tén duoc thuc hién & nhitng
hé thong phirc tap. Trai qua mét vai thap ky, nhirng tiéu chi khac nhau dé g|a|
quyét cac hé théng phirc tap dwoc phat trién thanh cach tiép can téng hop st
dung cac khoa hoc rng dung dé thuc hién nhirng hanh déng dbi mat v&i cac bat
thwong. Nhw duoc trinh bay trong biéu d6 dwoi day, nhivng vi du vé céc cach
tiép can nay bao gom “hoc tap xa hoi”, “hoat dong phan anh”, “cac té chirc hoc
tap” va “quan ly co diéu chinh”. FOS s dung thuat nglr “quan ly co diéu chinh”
dé gé cap. dén cac cach tlep can ma ho st dung. BAm vao cac phan trong biéu

do6 dwdi dé biét dwoc tat ca cac tai lieu tham khao.

Quan ly c6 diéu chinh la gi? Quan ly cé diéu chinh 1a mot khai niém kha méi va
chi dwoc ap dung gan day mot cach phd bién trong cac cong ddng béo tén.
Nhung né la gi? Mot s6 ngudi ¢ thé héi “quan ly co diéu chinh co phai I3
phwong phap quan ly t6t mot cach dé dang khéng? N6 chi dwa moét sb budc va
sau do néu no khoéng tlep tuc, ha@y str dung nhitng cam giac thong thwong cla
Ban dé diéu chinh va cb gang lam thém mét sb budc gi d6?” Chung ta tin twédng
rang quan ly c6 diéu chinh doi héi mot sb cdm giac théng thwdng, nhung néd
khéng phai la mét chirng chi dé ban c6 thé thwc hién tat ca nhirng gi ban mubn.
Thay vao do, quan ly cé diéu chinh ddi héi nhitng kinh nghiém ré rang - hodc
céach tiép can “khoa hoc” cho cac dy an quan ly bdo ton nhw dwoc tdm tac trong
dinh nghia sau:

Quan Iy co6 diéu chinh tong hop dwa cac nghién ciru vao cac hanh dong
bao ton. Dac biét, n6 la sw tong hop cua thiet ke, quan ly va giam sat de
kiem tra cac gia dinh moét cach hé thong dée diéu chinh va hoc hoi.

Dinh nghia nay cé thé dwoc ly giai:

* Viéc kiém tra cac gia dinh la viéc cb gang thuc hién cac hanh déng khac nhau
mot cach hé théng dé dat dwoc nhirtng két quéd nhw mong muén. Tuy nhién,
né khong phai 1a mot qua trinh thir nghiém-va- sai xot. Thay vao do, n6 bao
gébm nhwng y nghi dau tién vé hién trang tai ving dy &n cla Ban, phat trién
mot sO gia dinh vé nhirng gi dang xay ra va nhirng hanh dong nao ma ban co
thé str dung dé tac dong dén cac sw kién nay. Sau do6 ban thwc hién mot sb
hanh déng va giam sat két qua thuc té dé so sanh v&i nhirng cai duoc dy
doan trong gia dinh cta Ban. Diéu chi chét |a dé& phat trién sy hiéu biét
khéng chi nhitng cai ndo la dung va nhitng cai nao la sai, ma con phai hiéu
dwoc nguyén nhan tai sao.

« Diéu chinh la viéc thuc hién nhixng hanh dong dé cai thién dy an cta Ban dwa
trén cac két qua cuia viéc giam sat ctia ban. Néu nhirng hanh déng dw an cla
Ban khoéng dat dwoc nhivng két qua nhw mong mudn, thi cé thé la do nhirng
gid dinh ctia Ban bi sai hodc cé thé nhitng hanh déng cta Ban dwoc thuc
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hién khéng ding, nhitng diéu kién tai diém dw an da thay dbi, viéc giam sat
clia ban bj sai hodc 1a tbng hop cta ca nhitng nguy&n nhan nay. Viéc diéu
chinh bao gbm viéc thay d6i nhirng gia dinh va nhirng can thiép cia ban dé
phan anh lai nhirng thdng tin méi dat dwoc théng qua cac né luc giam sat.

* Hoc tap 1a mét qua trinh ghi lai mét cach hé théng vé nhirng gi ma nhém cua
Ban d3 trai qua va két qua ma ban nhan dugec. Viéc ghi chép nay sé gitp cho
Ban tranh dwoc nhirng sai pham trong twong lai. Hon thé nira, n6 sé gitp
nhirng ngudi khac trong cong déng bao ton Ién hon hwéng lgi tir nhivng kinh
nghiém cla ban. Nhitng nha quan ly khac mong muén hoc tir nhirng thanh
cong va thét bai clia Ban, nhw thé ho cé thé thiét ké va quan ly dw an tét hon
va tranh moét sb tac hai va hoan canh nguy hiém ma Ban da cham phai.
Théng qua viéc chia sé thong tin ma ban hoc dwoc tir dw an ctia Ban, ban sé
gitip nhirng nd luc bao ton trén toan thé gidi.

Binh nghia clia chung ta vé quan ly cé diéu chinh bao gom so' d6 nhirng diéu
kién nhat dinh ma dam bao cach tiép can quan ly cd diéu chinh, cac bwéc cua
qua trinh va nhirng tiéu chi cho viéc thyc hanh quan ly co6 diéu chinh.

Cac diéu kién ma dam bao cach tiép can quan ly c6 diéu chinh

Diéu kién 1. Cac dy an béo ton dwoc thwe hién trong nhirng hé thdng phirc tap
Diéu kién 2: Thé gi&i 1a mot noi lién tuc thay déi mot cach kién dinh va khéng dw
doan duwoc

Diéu kién 3: Nhirng “dbi thi” ctia ching ta dang thay dbi va diéu chinh

Diéu kién 4: Nhirng hanh déng tirc thi duwoc doi hdi

Diéu kién 5: Khéng c6 nhirng théng tin nao 1a hoan thién

Diéu kién 6: Chung ta c6 thé hoc va cai tién

Cac bwéc trong qua trinh quan ly cé diéu chinh

Bat dau: Xay dwng dwoc muc dich chung va rd rang

Budc A: Thiét k& mdt md hinh rd rang vé hé théng ciia Ban

Budc B: Phat trién ké hoach quan ly ma lam téi da hoa két qué va viéc hoc tap
Buwéc C: Soan thao ké hoach giam sat dé kiém tra nhirng gia dinh cla ban
Buwdc D: Thie hién nhirng ké hoach quan ly va giam sat ctia Ban

Budc E: Phén tich so liéu va glao tlep vé nhitng két qua

Lap lai: S dung nhirng két qua dé diéu chinh va hoc

Nguyén tac cho viéc thwe hanh Quan ly cé diéu chinh

Nguyén tic 1: Ban tw thwc hién Quan Iy ¢ diéu chinh

Nguyén tac 2: Kich thich tinh t& mo va sang kién vé thé ché

Nguyén tac 3: Danh gia cac that bai

Nguyén tac 4: Mong doi nhirng bat ngd va loi dung khiing hoang
Nguyén tic 5: Khuyén khich cac nguyén tac phat trién ca nhan
Nguyén tac 6: Tao ra cac td chirc hoc va mbi quan hé

Nguyén tac 7: Déng gép vao viéc hoc clia ca toan cau

Nguyén tic 8: Thuc hién nhirng nghé thuat cta quan ly cé diéu chinh
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Quan ly kinh doanh Thuc hanh chuyén nghiép
“T$ chirc hoc” “Phan anh bang hanh déng”
(Senge) (Schon)
Khoa hoc xa hoi Quan ly H¢ sinh thai
“hoc tap xa hoi” “Quan ly co diéu chinh”
(Argyris & Schon) (Holling & Lee)

Khoa hoc va Triét hoc
“phuong phap khoa hoc”
(Pirsig & Kuhn)

Cac du an bflo tdn
“Quan ly c6 diéu chinh”
(Margolius & Salafky)

/

Nén ting cia “quan
1y c6 diéu chinh”
thanh cong

Outcome Iz Administrative
Indicators §} “g Indicators
c

Trich tor:: Adaptive Management: A Tool for Conservation Practitioners by Nick Salafsky, Richard
Margoluis, and Kent H. Redford. http://www.fosonline.org/Adaptive_Management1.cfm
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) THY'C HANH QUAN LY CO DIEU CHINH
Mot s6 hanh ddng quan ly c6 thé trong viéc phan anh tac dong tir viéc
st dung cua du khach

Sinh canh séng

M6 ta chi tiét nhirng hanh dong quan ly nao ma Ban dw dinh st
dung va tai sao

Tang cung cap cac co héi, viing
va phwong tién giai tri dé dap
trng dwoc nhu cau dang tang

Han ché str dung céng cong tai
mot sé diém, mét sé vung quan
ly riéng Ié hoac thong qua
KBTB

Piéu chinh dic diém str dung
du khéch bang cach diéu khién
nhirng str dung dwoc thwe hién
& dau, khi nao, loai hoat dong
hoic du khach ng xtr nhw thé
nao

Thay d6i thuéc tinh va mong
doi cua du khach

Diéu chinh co ban nguén Igi
bang cach tang th&i gian caa
nguon loi hoac phuc hoi nguon
lovi

Quan ly vang (nhw phwong tién,
thiet ke, str dung céc rao can
thwc vat, dong mét so6 vung...)

Pham vi va sy phan chia dia
diém (nhw Iwu gitr, xép hang,
doi hoi dieu kién, gia ca...)

Quy ché (nhw sé lwong nguwei,
dia diém hodc th&i gian cta du
khach, irng xtr ctia du khach,
hoat dong hoic trang thiét bi)

Ngin chin hodc cwéng ché
(cac bang hiéu, nhan vién ..)

Giao duc du khach (nhw khuyén
khich cac wrng xtr phu hop,
khuyén khich/khéng khuyén
khich mét sé loai hoat déng
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nhat dinh, cung cap théng tin
lién quan deén cac dieu kién st
dung)

MOT SO MEO

Pé gilp cac nha ‘quan ly va thye hanh trong viéc Iya chon gitra cac chién thuat
quan ly, cé6 mét sb cau hdi va nhirng tiéu chi lwa chon ma cé thé giup quyét dinh dé
hon. Viéc trd 1&i nhitng cau hdi nay co thé gitp danh gia sw can bang hoac chi phi
cua cac hanh déng canh tranh:

1) Chién thuat co dwoc xac dinh mot cach dung dan nguyén nhan cla tac dong
hodc van dé sir dung cia du khach khéng?

2) Chién thuat nay c6 hoan toan hiéu qud dé gidi quyét cac van dé quan tam
khong?

3) Chién thuat c6 thé tao ra nhitng van dé méi khéng?

4) Céc chién thuat nay co tinh té hay gay phién nhiéu khi du khach nhan ra ring ho
dang bi quan ly khéng?

5) Céac chién thuat nay co truc tiép hay gian tiép tac déng hoac anh huéng dén
nhirng théi quen cua du khach khéng?

6) Cac chién thuat nay van gitr dwoc sy tw do chon lwa clia du khach khéng?

7) Cac chién thuat nay c6 tac dong sb lwong Ién hay nhé du khach khong?

8) Céac chién lwoc nay co tac dong dén cac hoat ddng ma du khach cho la quan
trong nhéat khéng?

9) Cac du khach c6 hoan toan chéng lai cac hanh déong quan ly khéng?

10) Nhirng cai gid nao ma cac nha quan ly phai trd khi thuc hién cac chién thuat
nay?




QUAN LY CAC TAC PONG CUA DU KHACH

Tai liéu: 3.13

Moc ®¢ tham gia ciia céng ®ing

ViOc x,c ®Pnh ¢,c b*n li*n quan kh«ng ch@ ®-n thuCn Ip ®fm bfo r»ng hi
sI ®-ic tham gia vpo qu, trxnh 1Ep kO ho'ch quin 1y nguin lii ving bé. Su
tham gia cd nghUa Iy nhEn mét phCn npo ®3 trong c,c ho't ®éng. Su tham
gia ®6ng nghUa ®Bi hai céng ®ang ph¥i ci mét s¢ quyOn trong viOc quin 1y
nguan li ving bé vp nh+ng vEn ®0 mp céng ®ang quan tOm ®-ic ®-a vpo
trong kO ho'ch quin ly ciia KBTB. ViOc tham gia sI dEn ®0On viOc trao
quyOn giép cho c,c thunh vi‘n céng ®ang txm hiOu c,c vEn ®0O quin ly
nguén li, ®-ic tham gia vpo viOc txm vu thuc hiOn c,c gifi ph,p gifi quyOt
¢,c vEn ®0 quin ly nguan lii ®3 t'i céng ®4ang cfia hd. Mét qu, trxnh tham gia
li'n toc cfia céng ®ang trong viOc 1Ep kO ho'ch quin 1y sI ®-ic phyn qnh
th«ng qua c,c lo'i hxnh tham gia trong bijng € trang d-ii ®Oy.

Su tham gia Ip mét kii n'ng ®-ic thunh vi‘n céng ®é&ng hic tEp vpu tut theo
kh{ n"ng cfia hd mp phfn fnh c,c vEn ®O quan tOm, tCm nhxn vp thO hiOn
vai trfl chfi ®éng trong nh+ng n¢ luc quin ly KBTB mét c ch tu tin kh,c nhau.
Muc ®¢ tham gia cfn pho thuéc vpo khf n"ng c ¢ thunh vi*n céng ®ang ®um
ph,n ¢,c vEn ®0O quan tOm vO kinh tO, chYnh trP mp hi tham gia cong nh-
st céi mé cia chYnh quyOn trong viOc ®¢i x6 vii nh+ng méi quan tOm 10u
dpi cfia ha.

Tz choc céng ®ang (CO) nh+ng ng-& ci thO Ium viOc vii thunh vi‘n cfia
céng ®ang ®O nOng cao n'ng lic tham gia mét c,ch chii ®éng, ®ang théi
cong c- x6 ®O kh«ng Ium gifm vai tr cfia céng ®ang; ChYnh quyOn ®Pba
ph-—ng (LGU) hoZc c,c T chec phi chYnh phii cd thO giop ®i céng ®ang
trong viOc x,¢c ®Pnh c¢,c ¢, nh©n ®-ic huEn luyOn mét c,ch phi hip vp phoc
vO 11 cho céng ®ang nh- Iy mét te chec céng ®ang.

ViOc ph©n tYch c,c thunh vin, nhdm vpu c¢,c thO chO ci thO fnh h-éng lin
®0n su thunh céng ciia kO ho'ch quijn ly. Vx vEy, n*n ®-ic thuc hiOn ®0O
x,c ®Pnh c,ch tiOp cEn tét nhEt ®O hi ci thO tham gia vpo qu, trxnh IEp kO
ho'ch quin Iy KBTB. N4 n*n bao gdm ¢ viOc ® nh gi, ¢,c vEn ®O sau:
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SO o Tai ligu: 3.13

= §&c ®10Om ciia c,c ¢, nh©n ho&c tEp thO (c,c t,c ®éng nh- t«n gi,o,
v'n ho,, vu kinh tO);

= Vb trY cfia c,c ¢, nh©n hoZc tEp thO (hiOn tr'ng, chec nng vp c—
cEu te chec);

= Houn cfnh hiOn t4 cfia c,c ¢, nh©n hoZ&c tEp thO vu nh+ng vEn ®0
mp hd ®ang ®¢i mAL;

= Nh+ng ®Om m'nh, ®Om yOu cfia ¢c,c ¢, nhOn hoZc tEp thO (kiOn
thec, cam kOt, tYnh sé h+u vy tYnh ®éc 1Ep);

= Mzéi quan t©m, y*u cCu, moéc ®Ych cfia ¢,c ¢, nh©n hoZEc tEp thO;

= Mong muén vy lo 13%ng cfia ¢,c ¢, nh©n hoZc tEp thO;

= N'ng lic vu c,c kil n"ng cfia ¢,c ¢, nh©n hoZc tEp thO;

= Nguan lii cfia tEp thO hoZc c,c ¢~ quan;

= Nh+ng mdéc ®Ych vp st ull quyOn cfia ¢,c ¢~ quan vu te chec trong
¢,c vEn ®0 vO nguan lii ven bé.

Th«ng qua qu, trxnh thiic hiOn cfia KBTB, ®iOu quan tring Iy ® nh gi, ®-ic
moc ®¢ tham gia, ng-€i dOn ®- tham gia € giai ®o'n npo cia qu, trxnh? Ai lp
ng-&i tham gia- ch@ Iy nh+ng ng-éi ®eng ®Cu céng ®ang hay ci nhiOu c,
nh©n cing tham gia? Ph'm vi mp c,c thunh vi*n trong céng ®ang ®-ic tham
gia ®iOu khiOn viOc ra quyOt ®Pnh nh+ng vEn ®O li*n quan ®0On KBTB?
Cuéi cing Ip nh+ng tré ng'i vO mZt hunh chYnh, chYnh trb, x- héi quan tring
kh,c qnh h-éng ®On su tham gia?
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Tai liéu: 3.13

Lo'i hxnh

1. Tham gia thd ®éng

2. Tham gia by»ng c,ch cung
cEp th«ng tin

3. Tham gia byng su t- vEn

4. Tham gia ®0 nhEn c,c li
Ych vO vEt chEt

5.Tham gia chec n"ng

6. Tham gia ca su t-—ng t,c qua
1

§Pnh nghUa

Maii ng-€1 tham gia byng c,ch nai ’n nh+ng
gx ®ang diOn ra hoEc ®- tong diOn ra.
§Oy Ip su th«ng b,o mét chiOu béi c,n bé
hoZc ban quin Iy duo ;n mp kh«ng I¥ng
nghe phin ong, trq léi chia ng-&1 dOn

Nh+ng ng-& tham gia b»yng c,ch trq 1&i c,c
cOu hai do c¢,c nhu nghi*n ceu thuc hiOn
th«ng qua c,c cuec khfo st bfng cOu hai
hoZ&c c,c c, ch t10p cEn t-—ng tu. Ng-¢1 dOn
kh«ng ca ¢~ héi ®O Ynh h-éng ®On c,c qu,
trxnh.

Ng-¢1 dOn tham gia b»ng c,ch t- vEn v c,c
tee chec b*n ngopi sI 1%ng nghe nh-ng quan
®iOm cfia ha. PhCn lin ¢,c qu, trxnh t- vEn
ni kh«ng ®-ic thda nhEn trong qu, trxnh ra
quyOt ®Pbnh.

Ng-éi dOn tham gia byng c,ch cung cEp c,c
nguan lii nh- nh©n c«ng hoZc th«ng tin ®O
nhfn ®-ic nh=ng lii Ych vEt chEt nh- thec
“n, tiOn vy nh+ng the kh c.

Ng-& dOn tham gia b»ng c,ch hxnh thunh
c.c nhim ®0 x,c ®Pbnh c,c mdc tifu li*n
quan ®0On du ,n. PhCn lin su tham gia ®-ic
diOn ra sau nh=ng quyOt ®Pnh quan tring.
Nh+ng nhdm npy th-—ng Ip pho thuéc vpo
nh-ng ng-é&i h-ing dEn hoZc ng-éi khéi x-ing
b*n ngopi.

Ng-éi dOn tham gia trong vOc ph©n tYch
®0 ®-a ®0n c,c kO ho'ch hunh ®éng vu
hxnh thunh n*n mét te chec ®ba ph-—ng mii
hoZc cfing ce m'nh h—n nh+ng te chec
®ang cd. Nh+ng nhim npy si ®iOu khiOn
nh+ng quyOt ®Pnh ®Pa ph-—ng vu nh+ng
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ng-€ npy cong li'n quan ®0n viOc duy trx
c,c ¢ cEu vp thuc hiOn ¢, c ho't ®éng.

7. Tu ®eéng vi‘n Nh-+ng ng-&i tham gia byng nh+ng s ng kiOn
kh«ng ph6 thuéc vpo c,c ¢ quan b*n ngopi
trong viOc cé vEn kU thuEt vp nguan lii mp
hid cCn, nh-ng vEn gi= I'i su ®iOu khiOn
c,ch s6 dong nguén lii.

NOu kh«ng ca tYnh I'nh ®'o vp st cam kOt ®O ci nh+ng thay ®zi tYch cuic
thx houn cYnh hiOn t'i sT gi+ m-i hoZ&c ci thO sI bb xEu ®i theo théi gian. Su
cam kOt m'nh mi trong viOc lum thay ®zi ®iOu kiOn hiOn t'i, su hiOu biOt
c,c vEn ®O0 vp tYnh I'nh ®'o ®-ic y*u cCu ®O giop céng ®ang b¥%t ®Cu
vpo nh+ng qu, trxnh lum thay ®=i c,c houn cfnh hiOn t'i. Ra quyOt ®Pnh
®O lpm cho quin 1y nguan lii t¢t h—n sT ¢Cn ®On nh+ng nh©n lic lpm vidc
tYch cuc vu théi gian ®O cfi thiOn c¢,c ®iOu kiOn. Céng ®ing cCn hxnh
dung mét t-—ng lai t&t ®Np h—n, ci te chec h—n, ®-ic tham gia vpo viOc 1Ep
kO ho'ch vp thic hiOn nd vp ¢ nhEn thec tét hn vO c¢,c vEn ®0 m«i
tr-éng.

Nguédn: The Philippine Coastal Management Guidebook No. 4, Involving Communities in Coastal
Management, 2001; Managing Marine Protected Areas: A TOOLKIT for the Western Indian Ocean. 7-

8 pp.
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Tai liéu: 3.14

NHPNG TRUONG HOP GIA THIET VE SIY THAM GIA CUA CONG
DONG

C.c h-ing

§dc nh+ng tr-éng hip d-ii ®Oy vu sau ®a trq l&i c,c cOu hai cho tdng tr-€ng
hip.

1. Nh+ng ¢, nh©n, nham npo tham gia vpo c,c ho't ®¢éng cfia du ,n ®uic m«
tq trong mgi tr-éng hip?

2. Hi ®- tham gia byng c,ch npo?

3. Nh+ng lii Ych td su tham gia cfia ha?

4. Nh+ng vEn ®O npo ca thO x¥y ra trong t-—ng lai?

Tr-éng hip 1

Ch-—ng trxnh ® nh gi, hung n"m cfia c,c du ,n bfo tan biOn do nhy n-ic thuc
hiOn, nhim ® nh gi, ®-ic thunh 1Ep t3 c,c tr-éng ®'i hiic. C,c thunh vi*n ® nh
gi, ®- gifi thYch nh+ng nPt c— bfn cho céng ®ang ®Pa ph-—ng vy ph©n pht
c,c bfng c©u hai. Hi ®- phang vEn mét s¢ ng-&i ®eng ®Cu céng ®ang, sau
®3 trxnh buy nh+ng kOt quy cho céng ®4ng. Sau ®3 tré I'i ¢,c tr-éng ®'i hiic
®0 viOt ¢,c b,0 ¢,0 vu g6i cho ¢,c nhp tpi tri du n.

Tr-éng hip 2

Mét tee choc Phi chYnh phii ®Pa ph-—ng ®- nhfn ®-ic hip ®&ng xOy dung
kO ho'ch s6 dong ®Et cho mét duii ,n qufn 1y BTB. T chec nuy ®- héi c,c vb
®ong ®Cu céng ®ang ®O x,c ®Pnh 3 thunh vi*n cfia céng ®ang ®O tham
gia cing vii 3 thunh vi*n cfia t chec. Nhim ®: gZ&p mAEt mét s¢ ICn ®O pht
riOn kO ho'ch s6 dong ®Ft. Ca mét s¢ théi gian, hi ®- chia lum ¢,c nham ®0O
thuc hiOn kho s,t v sau ®3 Ip ¢ nham gZEp mAEt vu x6 1Y kOt quf. Sau ®3
hi ®- trxnh buy kOt qui npy ®On toun céng ®ang th«ng qua c,c buzi hip
kh,c nhau vp thfo luEn vO nh+ng ®O xuFt cCn ®-ic ®-a ra cho du ,n BTB.
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Tr-éng hip 3

Ch-—ng trxnh cfia 1 KBTB ®ang ®-ic thuc hiOn vu y*u ¢cCu n©ng cao n'ng
lic cho céng ®ing ®Pa ph-—ng ®O hi ci thO tham gia chii ®éng trong c,c
ho't ®¢éng kh,c nhau ciia du ;n. Hi ®- tham gia € ¢,c mgc ®¢ kh,c nhau trong
c,c giai ®o'n kh,c nhau trong qu, trxnh 1Ep kO ho'ch quin Iy cfia du n. C,c
thunh vi*n cfia chYnh quyOn vp te chec NGO ®- giam s,t kO ho'ch vu ph,t
hiOn nh+ng thunh c«ng vu nh+ng khYa c'nh cCn thay ®=i. C,c thunh vi‘n
céng ®ing ®- ®-ic t- vEn vO c¢,c quyOt ®Pnh mp nhdm gi,m st cfm thEy
cCn thiOt.

Tr-éng hip 4

Céng ®ang ®ba ph-—ng ®- trxnh I’n ¢,c ¢,n bé vO nh+ng vEn ®O hi ®ang
gZFp phfi Ip si thiOu thuc phEm cho viOc chO biOn thec n. Mét ban gam
nh+ng thunh vi*n cfla céng ®ang, c,n bé ®ba ph-—ng, c¢,n bé khuyOn ng- nhu
n-ic vu tee chec Phi chYnh phii ®Pa ph-—ng ®- ® nh gi, hiOn tr'ng. Hi ®-
ph,t triOn 1 ®0O c-Tng ®0 ca ngudn kinh th cho c«ng t,c gim st ¢,c ch®
s¢ m«i tr-éng. Khi nguan kinh phY npy ®-ic nhEn vu ban quin Iy céng ®éng
®-ic thunh 1Ep, c,c thunh vi*n trong ban ®- ®-ic tEp huFn nhiOu kii n'ng
kh,c nhau.

Ban npy ®: gZp nhp quin 1y te chec NGO hung th,ng ®0 xem xBt ¢ ¢ kOt
quy vu IEp kO ho'ch cho théi gian tii. Trong mét vui th,ng ®Cu cfia du n, c,c
cuéc hidp ®- ®-ic te choc ®O cing x,c ®Pnh ¢,c ch@ s¢ vO su thunh c«ng
v xOy dung mét hO théng gi,m s,t du n. C,c thunh vi*n céng ®ing ®-ic
tuyOn dong nh- nh+ng c¢,n bé kU thuEt qufn 1y nguan li vu khuyOn khYch
ph,t triOn céng ®ang. Hi ® ®-ic huFEn luyOn vO nh+ng kii n"ng thu thEp s¢
1iOu.

Co 6 th,ng, c,c thunh vi*n trong ban quin Iy vu NGO ph©n ph,t c,c th«ng tin
®'t ®-ic vp trxnh buy nh+ng kOt quf cho toun céng ®ang. Qu, trxnh cing ra
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quyOt ®bnh ®0O ®-a nh-ng ®O xuEt vpo thuc hiOn trong thuc tO ®-ic thuc
hiOn sau ®a.

Nguan: Francis, J., Johnstone, R;’ van't"Hof, T., wan Zwol, C.
and Sadacharan, D. (editors). HuEn luyOn qan rlY bOn v+ng c,c

KBTB: CEm nang hoéan luyOn cho ¢,c nhy qufn IY KBTB .
CZMC/WIOMSA. 115 trang.
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