MANAGING VISITOR IMPACTS
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Some LAC Indicators for Komodo National Park

The following are a small selection of the LAC indicators and standards developed by the management
of Komodo National Park (Indonesia) for a wide range of possible visitor activities.

Activity : Komodo Dragon Watching

Impact Indicator LAC How When Who Where Mitigation Strategy

1.Change of Komodo No komodo Direct Everyday Rangers, Service areas - Studiestokeep

behavior of dragons seen dragons at observation interpreters, atLoh Liang komodo dragons from

komododragons,| inareaof public managers of and Loh Buaya public kitchen and

they turn less public kitchen kitchen and conservation restaurants.

wild and restaurant res-taurants area - Putupfence around
or service area service area (based

on studies).

- System of handling
garbage and waste
water.

2. Visitors Total number of Max. 2% of Report Everytime Concession LohLiang,Loh | - Build wildlife drinking

dissatisfied visitors visitors thereis nairesinterpreters, | Buaya, Labuan tubs/basins around

because they do complaints for complain complaint rangers, tour Bajo trail, designed as

not see wild not seeing wild per month from visitor operators report naturally as possible,

komodo dragons komodo fo section head to concenirate preys
dragons andthento of komodo dragons.

PUC - Open existing
altemative trails.
- Make new frails.

Activity : Research and Training

Impact Indicator LAC How When Who Where Mitigation Strategy
3.Changein Tame komodo Notame Reports from Every Concession- Research Every research activity
komodo dragons komododragon | researchers research naires, location at Loh to be accompanied by

dragon’s and rangers activity researchers, Liang and Loh ranger.

behavior rangers Buaya

4_Damageon Qualityof damage | Max. of 2% Measure with While Concession- Atresearch - Temporarily stop

vege-tation damaged measuring conducting | naires, rangers, location at Loh research activity and
vegetation of tape. research research Liangand Loh evaluate research
total area technicians. Buaya. design.
under study - Involvement of officer
(complete who understand
description of prepared design &
application agreementin
mechanism of undertaking research.
research
prepared
separately
(including
design check)
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Activity: Snorkeling
Impact Indicator LAC How When Who Where Mitigation Strategy
5. Damage of Percentage of 0% damage of Assessment Twicea Technicians, Snorkeling - Companionship by rangers
coral reefs dead corals in coral reefs in (with year, of dive operators, | locations: who are experts in
snorkelingarea | 2000 measuring which once rangers, Pantai Merah, snorkeling.
tape) using duringpeak | visitors Batu - Extension for crew
line transect season Bolong — (&captain) and owners of
method Tatawa, tour boats.
Gililawa, Loh - Required use of life
Dasami, Padar- jackets for those who can
Pillar Steen not swim well.
- Limit number of Pantai
Merah users according to
studies on carrying
capacity
- Conduct studies on causes
of damage and restoration
measures.
6. Water SalinityandpH | - According to Take - Twiceper | - Rangers, - Snorkeling - Apply open-close area
Pollution Turbidity level environment samples year, of technicians, locations: system.
standard of Measure which once researchers Pantai Merah,
clean water with secchi duringpeak | - Rangers, BatuBolong — - Apply penalty to polluters.
(salinity 28-32 disc season technicians, Tatawa,
and ph 7-8) (measuring |- Twice per researchers Gililawa, Loh
- According to tool for year, of Dasami, Padar-
environment water which once Pillar Steen
standard of clarity).Direct | during peak - Snorkeling
beaches for observation. season locations:
tourist Pantai Merah,
activities BatuBolong —
(swimming) Tatawa,
Gililawa, Loh
Dasami, Padar-
Pillar Steen
Activity : Village Visit

Impact Indicator LAC How When Who Where Mitigation Strategy

8. Disap- Frequency of Art Surveyon Twice per Village head, Komodo - Extension for communities
pearance of traditional art performances people of year,oneof | rangers, Village, Rinca on tourism awareness in
indigenous performances minimum 2x Komodo which technicians Village framework of preserving
culture peryear Village during peak local culture.

season - Establish art gallery.

9. Dissatis- Visitor's No visitor's Impression Every visit Village head, Komodo - Visitorconditioning.
faction of complaints complaints cards rangers, Village, Rinca - Conditioning Komodo
visitors due visitors. Vilage, Information villagers.
to dilapidated center/visitor - Stop visits to Komodo
condition of center Village until dilapidated
villages. condition overcome.

10. Population Increasein No population Population Onceayear | Village head, Komodo Prepare Village regulation
increase due populationfrom| increase due to census rangers Village, Rinca according to zonation
to migration 2004 dueto migration Village direction of Komodo National

migration. Park on Traditional
Residential Zone including
restriction on population
number.

Source: Public Use Document - Komodo National Park, 2005.
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