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Huan luyén va xay dwng nang lwc & cong dong ving xa &
Ecuador

Mét nghién ciru vé cédc dw d@n du lich bén virng dwa vao céng dong da dat
dwoc mét so két luan nhw sau:

M6t phan tich chi tiét vé nhirng gi ma céng dong c6 thé cung cap cho cac
co sé la viéc 1am can thiét trwéc khi tién hanh dau tw. Thuong la t6t hon néu
cong dong dia phwong co nang lwec dé thu hat tai tro va cung cap cac ngudn |oi
vé vat chat va con ngudi ¢ dia phwong phuc vu cho viéc xay dwng cac noi luu
trd, cac thuyén nhé, mua sdm may tau va xay dwng mot sb hé thong dwdng mon
dia phwong. Sw thiéu hut trong viéc trao quyén dwoc quan sat & dw an Playa de
Oro c6 thé mét phan la do s6 lwong céac co s& ha tang dwoc cung cdp mién phi
cho cong dong dia phwong.

Cac cong dong dong y mét cach kién dinh rang can cé nhiéu nguén tai
chinh hon niva cho viéc huan luyén cac thanh vién céng dong dé hwéng
dan ho trong viéc tiép don va cung cap cac dich vu cho du khach. Mac du
cac co quan tai chinh da tb chirc mét s6 khoa huan luyén ngéan han, nhung
nhwng cam két vé cac khoa huén luyén nay thwong la khdng phu hop véi nhu
cau cua cong dong dia phwvong do thoi gian ngan va thiéu trach nhiém déi voi
cac mdi quan tam vé cong déng va van hoa.

Cac cong dong da cé kinh nghiém vé cac san pham du lich sinh thai nén
dworc trao vai tro Ién hon trong cac khoa huan luyén. Viéc cung cép tai chinh
cho cac khoa huén luyén cho cac cong déng cé nhiéu kinh nghiém va viéc tao ra
cac chwong trinh hoc nghé ma cung cip nhirng kinh nghiém thywc té cho hoc
vién sé giup thu hat nhiéu mdi quan tdm hon va cam két déi véi qua trinh huén
luyén hon la viéc s&r dung cac giao vién nwédc ngoai.

Huan luyén ng6n ngtv can _phai dwoc xem xét va téng hop véi cac chwong
trinh huan luyén hwéng dan cua quoc gia. Nguon tai chinh va thoi gian huén
luyén phu hop la diéu rat can thiét néu cac cong ddng co céac huwéng dan vién voi
nhiéu ngdn ngir. Trong khi khéng phai tat ca cac hwéng dan vién déu can co
nhiéu ngoai nglr thi mot diéu nhan thay rang cong dong dia phuong sé thanh
cong nhiéu hon trong cac chuong trinh du lich bén virng cla ho, néu céc tng clr
vién cd trinh d6 cao dwoc tham dw cac chwong trinh dwoc tdng hop gitra hwdng
dan vién va ngon ngir.

Str dung nganh du lich bén virng cta dia phwong hién c6 cho cac chwong
trinh huan luyén. Cac doanh nghiép dia phwong théng thwong khéng dwoc
yéu cau dé hd tro trong viéc huan luyén nhirvng ngwoi tir cong déng dia
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phwong. Nhirng nha diéu hanh tour dia phuong c6é kinh nghiém cé the cung cap
nhirng lién két véi cong dong tét hon va thye hién cac cong viéc tw van vai nhiéu
trach nhiém va chuyén sau hon la nhitng nha tw van nwédc ngoai. Nhirng hiéu
biét clia ho vé cach lam viéc véi du khach trong hoan canh cla dia phwong, gidi
quyét cac truong hop khan cép, va quan ly nhirng van dé dac biét ctia du khach
lién quan dén cac hé sinh thai dia phwong co thé giup cac hwdng dan vién dia
phuwong hiéu tét hon vé toan canh cia qua trinh quan ly nhom.

Cac chwong trinh huan luyén vé cach tiép dén du khach can phai la
chwong trinh dai han. Chuwong trinh huan luyén kinh nghiém véi 15 ngay dwoc
dé nghi la khung th&i gian ngan nhét cho cac thanh vién cong dong co thé hiéu
mot cach day di cac k§ nang can thiét d& cung cap nhirng dich vu du lich.

Viéc cung cap tai chinh cho viéc xay dwng cac co s& ha tang cho du lich
cong dong cé thé la viéc str dung khéng hop ly cac nguén tai chinh. Viéc
cung cap tai chinh cho viéc xay dwng cac noi lwu tri hodc mua sdm moét sbé dung
cu nhw thuyén nhd, may méc cho du lich & cac cong dbng co6 thé dan dén sw
phu thudc cla cong dong, sw thiéu hut cac co hdi dau tw clia cong ddng trong
cac co s& du lich va cac phuwong tién nay sé dwoc duy tri mot cach khéng cau
tha nén khéng thu huat dwgc du khach. Nhw quan sat b&i Daniel Koupermann
(1997), viéc tranh cac hd tro tir thién 1a nén tang cho sw thanh céng trong viéc
tham gia clia cong dong.

Cho vay nhé hoac nhirng chwong trinh tin dung lau dai can cho céng déng
dé giup ho xay dwng cac chwong trinh du lich cua chinh ho. Ddi véi cac
céng dong & vuing xa thwong thiéu co hoi tiép can véi cac chwong trinh tin dung
qudc té. Nhivng chwong trinh tin dung xoay vong hodc cho vay nhé dugc ching
minh 12 phwong cach dé cai thién kinh té néng thén. Nhirng k§ thuat nay nén
dwoc ap dung & nhirng vung du lich sinh thai tai hién triong.

Mot co s& ha ting khong cé & cap doé cong dong & Ecuador la mét hé
théng radio tot. D& cac co s& kinh doanh du lich cong dbng cé thé cai thién
dwoc viéc quan ly du lich, radio va dién thoai vién thdng nén duwoc quan tam bdi
cac co quan tai chinh. Phan I&n cac hé théng lién lac ¢ thé gitp cac nhu cau
khac clia cdng déng nhw chdm soc y té, cAp clru va cung cap cai thién méi lién
lac gitra cac cong dong lién quan dén cac van dé quan ly va van hoa.

Viéc xay dwng cac hop tac xa ma & do tat ca cac cong viéc déu dwoc chia
sé trong cong dong dia phwong cé thé ciing la van dé. Piéu quan trong la
cong dong tao ra mét hé thong cung cap khuyén khich vé tw nhién dé lam
viéc. Ngudn tai chinh rd rang dwoc nhan va cac cdng tac dau tw duoc thuc hién
va su phan phéi cac lgi ich trong cac dw an du lich cdng dbng ciing 1a mét wu
tién. Viéc xay dwng nén mdi quan hé trong kinh doanh nhé & coéng dong la dé
thwdng coéng cho nhirtng ngwdi 1am viéc tich cwe, tdng hop cac hoat dong tai
chinh kinh doanh tiéu chuén, nhung khéng lam gidm kha n&ng nhan nhiing loi
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ich tlr cac co' s& hop tac kinh doanh ctia ca cong dong I&n nhw viéc ban cac thu
cdng my nghé va quan ly cabin.

Cac t6 chirc tai chinh can phai hiéu ciu trac té chirc ciia cong déng, xem
xét cac mo hinh cho viéc lam chu cua du lich cong dbng trwéc khi thue
hién dau tw dam bao rang mét mé hinh phu hop vé quyéen s& hivru va phan
phéi tai chinh dwerc thwe hién & chinh cdng dong va cung cap nhirng huan
luyén thwe té vé cac ky nang tai chinh. M6t trong nhirng tac ddng nguy hiém
nhat ma cac td chire tai chinh cé thé tac dong dén cac dw an cong dong 1a viéc
thwe hién cac ngudn tai tro trwdc khi co cac clu tric ra quyét dinh & cong dong
mot cach phu hop. Cach ra quyét dinh trén-xuéng ctia cac t6 chirc tai chinh chéc
chan bét dau lam lu m& céac nd lwc clia cdng dong trong viéc quan ly tai chinh
cta ho. VAn dé nay dwoc quan sat rd rang & mot dy an & Playa de Oro. Can
phai xem xét can than cach lam viéc ma khéng ép cong déng phai tuan tha cac
luat va quy ché tai chinh cla quéc té.

Ngudn: Wood, Megan Epler. 1998. Meeting the Global Challenge of Community
Participation in Ecotourism: Case Studies and Lessons from Ecuador. America
Verde Working Papers, No. 2.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 15%)
  /CalRGBProfile (ColorMatch RGB)
  /CalCMYKProfile (U.S. Sheetfed Uncoated v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


