MPA MENTORSHIP TRAINING PROGRAM
AGENDA - DAY 2: LEADERSHIP TRAINING,

MPA NETWORKS
December 2005, Nha Trang, Vietnam

Day 2 ACTIVITIES and OBJECTIVES Materials
MPA
Networks
8:00-10:00 1. Introduction to MPA networks
Objectives: To understand types of MPA networks, their costs & Handout:
benefits, and features of single MPAs that suit them for inclusion in
networks --Canada’s Federal
MPA Strategy
Activities:
» Discussion: Understanding MPA Networks -- Blueprint for the
1) Presentation: MPA Networks, Advantages, and Types of South Australian
Networks Representative Systen
2) Case Study: A Regional Approach to MPA Development in of MPAs
West Africa
3) Presentation: From Single MPAs to Networks -- A Regional
Conservation
Total: 2 hours Programme for the
Coastal and Marine
Zone of West Africa
10:00-10:15 | BREAK
10:15-10:35 2. Case Study: Moving from Single MPAs to Networks in
California
10:35-12:00 3. Connectivity in MPA Network Design
Objectives: To learn about the role of oceanographic and ecological
connectivity in MPA network design
Activities:
1) Presentation: The Role of Connectivity:
* Exercise 1: Connectivity and MPA Networks
2) Presentation: Oceanographic Connectivity in the Gulf of
Mexico and Caribbean Region
Total: 1.5 hours
12:00 -2:00 | LUNCH
2:00 —3:30 3. Developing Networks




Objective: To learn about the practicalities of developing new
networks

Activities:
1) Presentation: Lessons Learned in Developing Networks

2) Case Study: Transboundary Networks in Eastern Tropical
Pacific

3) Video: Creating MPA Networks in Western Africa

Total: 1.5 hours

3:30-3:45

BREAK

3:45-5:30

4. Developing a Network Proposal

Objective: To gain practical experience developing a proposal for
a new MPA network

Activities:
* Exercise 1: (The entire group) Identify several possible sites
for networks

Exercise 2: (Small-group exercise) Develop a detailed
proposal for a new network

Total: 1.75 hours

5:30

ADJOURN MEETING

7:00-8:00

One hour debrief for MPA Leadership Team




