MPA MANAGEMENT CAPACITY TRAINING PROGRAM

AGENDA - DAY 2: ZONAL MANAGEMENT
December 2005, Nha Trang, Vietnam

Day 2 ACTIVITIES and OBJECTIVES Materials
Zonal
Management
8:00 -9:30 1. Overview of Zonation
Objectives: to understand functions of zoning through spatial or
temporal allocation of uses and activities within an MPA Poster:
[llustration of
Activities: different kinds
* Discussion: Do You Zone? and discuss implementation plan | of zones
from day one
1) Presentation: Purpose and Basis of Zonation
2) Presentation: Balancing Goals of MPAs with Objectives of
Zones Handout:
* Exercise 1: Prioritizing Goals and Objectives for Zoning -- Regulatory
Zoning
Total: 1.5 hours
9:30-9:45 BREAK
9:45-12:00 2. Multiple Use Zoning Design
Objectives: To understand how zoning can be used as a tool to Handouts:
address resource use conflicts --Use and
Design of
Activities: Buffers
1) Presentation: Models for Zoning for Multiple Uses
2) Case Study: Biosphere Reserve Model --Schematic
3) Case Study: FKNMS and Mooring Buoys Zonation of a
e [Exercise 1: Zoning Scenarios - small groups design Biosphere
multiple use zoning plan (1/2 the table will work on coastal | Reserve
sites, other 1/2 on island sites)
--Zone Names
Examples
Total: 2 hours
12:00-2:00 LUNCH
2:00 -3:30 3. Marine Reserve (No Take) Zoning Design

Objective: To understand how priorities (biodiversity vs.
sustainable fisheries) determine spatial and temporal distribution
of no take zones.




Activities:
* Discussion: Multiple use zonal plan design
1) Presentation: No Take Zones, Protecting Biodiversity,
Increasing Fisheries Production, and Design Principles
2) Case Study: Dry Tortugas (biodiversity)
3) Case Study: Philippines network (fisheries)

Total: 1.5 hours

3:30-3:45

BREAK

3:45-5:00

4. Zoning Plan Process
Objectives: to understand the stages in the development of an
MPA zoning plan

Activities:

1) Presentation on steps to zoning plan process

2) Case Study: Zoning Planning Process for GBRMP
* Exercise 1: Zoning Utopia

Total: 1 hour

Handout:
-- Guidelines
for Zoning

5:00-5:15

Activity: Work on contract agreement implementation plan

5:15

ADJOURN MEETING

7:00-8:00

One hour debrief for MPA leadership Team




