


Foundation CenterFoundation Center
foundationcenter.orgfoundationcenter.org

 Foundation FinderFoundation Finder
(free)(free)

 Foundation DirectoryFoundation Directory
OnlineOnline

(paid subscription)(paid subscription)

 Foundation CenterFoundation Center
Library or CooperatingLibrary or Cooperating
CollectionsCollections

(free)(free)



GrantStationGrantStation
grantstation.comgrantstation.com



Federal Government GrantsFederal Government Grants
grants.govgrants.gov



State GrantsState Grants
www.ca.gov/Grants.htmlwww.ca.gov/Grants.html



Making a good matchMaking a good match

How do you know if a grant opportunity isHow do you know if a grant opportunity is
right for your organization and program?right for your organization and program?
 MissionMission

 Geographic locationGeographic location

 Areas of interestAreas of interest

 Types of fundingTypes of funding

 Timing for availability of fundsTiming for availability of funds

 Have they funded similar organizations?Have they funded similar organizations?

 Contact the program officerContact the program officer



Federal vs. Non-FederalFederal vs. Non-Federal
GrantsGrants

 Major differences:Major differences:
 RegistryRegistry

 Online submissionOnline submission

 FormsForms

 GuidelinesGuidelines

 Review processReview process

 ReportingReporting

 More info online at:More info online at:
sanctuaries.noaa.gov/news/bwet/howtoapply.htmlsanctuaries.noaa.gov/news/bwet/howtoapply.html



How do I write a grantHow do I write a grant
proposal?proposal?

Most importantly,Most importantly,
tell atell a

COMPELLING story!COMPELLING story!



Hey, this year, letHey, this year, let’’s fund a whiney!s fund a whiney!



Basic Proposal OutlineBasic Proposal Outline

 Executive SummaryExecutive Summary

 Need StatementNeed Statement

 Target AudienceTarget Audience

 Goals and ObjectivesGoals and Objectives

 Project DescriptionProject Description



Basic Proposal OutlineBasic Proposal Outline

 Partners/Advisory PanelPartners/Advisory Panel

 Participant Recruitment/DisseminationParticipant Recruitment/Dissemination

 EvaluationEvaluation

 TimelineTimeline

 Key PersonnelKey Personnel



Basic Proposal OutlineBasic Proposal Outline

 Organizational InformationOrganizational Information

 Budget and Budget JustificationBudget and Budget Justification

 Funding Strategy/SustainabilityFunding Strategy/Sustainability

 AttachmentsAttachments



AttachmentsAttachments

 501(c)(3) IRS determination letter501(c)(3) IRS determination letter

 List of Board of DirectorsList of Board of Directors

 List of Key Staff (CVs)List of Key Staff (CVs)

 Letters of SupportLetters of Support

 Current fiscal year operating budgetCurrent fiscal year operating budget

 Most recent audited financial statementsMost recent audited financial statements

 Most recent Form 990Most recent Form 990



How important is evaluation?How important is evaluation?

 Evaluation is required by manyEvaluation is required by many
foundations and government agencies.foundations and government agencies.

 Evaluation helps with:Evaluation helps with:
 Developing projectsDeveloping projects

 Adjusting projectsAdjusting projects

 Assessing project successAssessing project success

 Making a case for additional fundingMaking a case for additional funding



Evaluation ResourcesEvaluation Resources

 Education Project EvaluationEducation Project Evaluation
    sanctuaries.noaa.gov/education/evaluation/welcome.htmlsanctuaries.noaa.gov/education/evaluation/welcome.html

 My Environmental Education EvaluationMy Environmental Education Evaluation
Resource AssistantResource Assistant
meera.snre.umich.edu/meera.snre.umich.edu/



WhatWhat’’s a logic model?s a logic model?

A helpful tool that can be used inA helpful tool that can be used in
project planning, implementation,project planning, implementation,
and assessment.and assessment.



NOAA California B-WET Program
Logic Model Example

Logic Model for [Project Name]

Audience: Identification/Description

Overall Goal: to improve…

Objectives
(what your audience will be
able to do/say/feel, etc. after

the project)

Resources
(what you have or need to

do your project )

Activities
(what you do to make

project happen)

Outputs
(what you produce or
deliver as part of the

project)

Short-term Outcomes
(audience changes immediately

after or
within 1 to 2 years)

Mid- to Long-term
Outcomes/Impacts

(audience changes after a
longer time — 2+ years)

Audience will show they
know more about the local
watershed by...

Audience will demonstrate
that they care about their
local watershed by…

Audience will state their
intent to engage in these
stewardship actions…
OR
Audience will engage in
these stewardship actions…



Logic Model ResourcesLogic Model Resources

 Education Project Evaluation,Education Project Evaluation,

Plan an EvaluationPlan an Evaluation
sanctuaries.noaa.gov/education/evaluation/evaluation.htmlsanctuaries.noaa.gov/education/evaluation/evaluation.html

 Logic Model Development GuideLogic Model Development Guide

www.wkkf.orgwww.wkkf.org



What happens afterWhat happens after
submitting a proposal?submitting a proposal?

 ConfirmationConfirmation

 Follow up by foundation orFollow up by foundation or
government agencygovernment agency

 You are awarded a grant!You are awarded a grant!

 Your proposal was rejectedYour proposal was rejected



Is it all about the writing?Is it all about the writing?

 Fundraising is about building relationshipsFundraising is about building relationships

 Do your homeworkDo your homework

 Talk with a program officerTalk with a program officer

 Do your board members know foundationDo your board members know foundation
board members?board members?



Is it all about the writing?Is it all about the writing?

 Be sure to follow through onBe sure to follow through on
reporting requirementsreporting requirements

 Keep the program staff informedKeep the program staff informed

 Invite program staff to see the projectInvite program staff to see the project
in actionin action



TIPS!TIPS!

 Be sure to follow the directionsBe sure to follow the directions

 Clarity and brevityClarity and brevity

 Use a consistent voiceUse a consistent voice

 Avoid jargonAvoid jargon



TIPS!TIPS!

 Pay attention to formattingPay attention to formatting

 Know your audienceKnow your audience

 DonDon’’t assume they knowt assume they know

your organizationyour organization

 Have someone proofread your proposalHave someone proofread your proposal



TIPS!TIPS!

 Make sure your budget aligns with yourMake sure your budget aligns with your

project descriptionproject description

 Provide a detailed budgetProvide a detailed budget

 Remember, thereRemember, there’’s still work to be dones still work to be done

AFTER you get the grantAFTER you get the grant

 Confirm deadlinesConfirm deadlines



Q & AQ & A

Contact Information:Contact Information:

Deborah GoldsteinDeborah Goldstein

Enlightened PhilanthropyEnlightened Philanthropy

831-373-3406831-373-3406

dagoldstein@comcast.netdagoldstein@comcast.net



Grant Writing 101 Workshop, 5/09
Deborah Goldstein

Funding Assessment Checklist

Project Title:
Project Manager:
New or Existing Project?:
Assessed by:
Date:

Yes No Maybe
Need
Has the problem been clearly articulated?
Does the project fulfill a community need?
Does the project fulfill an organizational need?
Is the need supported by statistical or other documented evidence?
Are there other organizations currently providing this type of program? (If yes,
see next question.)
Is there an aspect of the project that is unique or different from what others are
providing?
Target
Has the target audience been clearly identified?
Have their needs, current thinking and behaviors been identified?
Has the target audience been involved in the project design?
Is the target audience currently being served by the nonprofit?
Is the staff appropriate and qualified to work with the target population?
Impact
Are the goals and objectives clearly stated?
Are the goals and objectives tied to the needs?
Are the objectives measurable?
Have outcomes been identified (as opposed to “outputs”)?
Are the expected outcomes reasonable and of value to the target population?
Is there a plan in place to measure the project’s impact?
Timeline
Is the funding needed within six months?
Can the project still be done if the funding is available in 9-12 months?
Have the project milestones been identified?
Can the project elements be accomplished within the time period indicated?
Sustainability
Has a budget been developed for the project?
Is the budget reasonable?
Is the project cost-effective?
Have potential resources (other than grants) been identified?
Are the funds likely to be secured in the time period indicated?
Is the organization committed to continuing the project after the grants end?



Grant Writing 101 Workshop, 5/09
Deborah Goldstein

Some Favorite Fundraising Web Sites:

Association of Small Foundations - www.smallfoundations.org

BBB Wise Giving Alliance - www.give.org/

BIG Online - www.bigdatabase.com

California Coastal Commission - www.coastal.ca.gov/publiced/plate/plgrant.html

California Regional Environmental Education Community - www.creec.org

Charity Channel - www.charitychannel.com

The Chronicle of Philanthropy - www.philanthropy.com/

Council on Foundations - www.cof.org/

Foundation Center - www.foundationcenter.org/

Foundations Online - www.foundations.org/

Forum of Regional Associations of Grantmakers - www.rag.org/

Grantsmanship Center - www.tgci.com/

GrantStation - www.grantstation.com

GuideStar - www.guidestar.org/

Institute of Museum and Library Services - www.imls.gov/

National Center for Family Philanthropy - www.ncfp.org/

Network for Good - www.networkforgood.org/

The NonProfit Times - www.nptimes.com/

NOAA B-WET - sanctuaries.noaa.gov/news/bwet/welcome.html

The Philanthropy Roundtable - www.philanthropyroundtable.org/

Public Education Network - www.publiceducation.org/

School Grants - www.schoolgrants.org

State of California Grants - www.ca.gov/Grants.html

Techsoup - www.techsoup.org/



Grant Writing 101 Workshop, 5/09
Deborah Goldstein

BASIC PROPOSAL OUTLINE

Executive Summary
Clearly and concisely summarizes the request. (One page maximum)

Need Statement
Why is this project needed? What is the problem being addressed? Statistical information that
supports your statements is very helpful, with reference information included.

Target Audience
Describe the target audience the project will serve.

Goals & Objectives
State the goals and objectives of the project, how it will meet the needs outlined above. State the
benefits of the project in measurable terms. What are the expected outcomes? Why are the
outcomes of value to the target audience?

Project Description
Describe the elements of the project. Describe how these activities will be employed to reach the
desired results. Explain link between the project and the problem. How does this project
differentiate itself from similar projects?

Partners
Who are the project partners? What are their qualifications? How will they contribute to the
project?

Participant Recruitment/Dissemination
How will you recruit participants? What is your timeline for recruitment? How will people know
about this project? How will you share your results or important lessons learned?

Evaluation
Present a plan for determining the degree to which the goals and objectives of the project have
been met. How will we know that the target population has benefited from the project? How will
the impact/benefits be measured? Indicate what constitutes success and how you will measure it.

Timeline
What are your project milestones?

Key Personnel
Brief biographical statements for the key personnel of the project (longer bios can be included as
an appendix if required). Bios should demonstrate how personnel are qualified to do the project.



Grant Writing 101 Workshop, 5/09
Deborah Goldstein

Organizational Information
What is your organization’s mission, history, background, significant achievements? How does
this project fit within organization’s mission and strategic vision? What unique qualifications
does the organization bring to this project?

Advisory Panel (if required)
What is the role of the Advisory Panel? Provide a brief overview of their expertise (brief bios
and/or letters of commitment can be included as an appendix if required).

Budget
What resources are needed to successfully undertake this project? Include a budget narrative that
explains how you derived the numbers.

Funding Strategy/Sustainability
How do you plan to pay for the project? What are the anticipated sources of revenue for the
project (ex., foundation grants, earned income, etc.)?

Attachments (keep these handy and update regularly)

• 501(c)(3) IRS determination letter
• List of Board of Directors
• List of Key Staff (CVs)
• Letters of Support/Participation from Partners (if project includes external partners; should

specifically state how partners will contribute to the project)
• Current fiscal year operating budget
• Copy of most recent audited financial statements
• Copy of most recent Form 990




